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PBIS at RES: 
 
What is PBIS? 
PBIS is an approach that schools can use 
to improve school safety and promote 
positive behavior. It’s also a way for 
schools to decide how to respond to a 
child who misbehaves. 

PBIS has a few important principles: 

Every child can learn proper behavior. 

Stepping in early can prevent more 
serious behavior problems. 

Each child is different and schools need to 
provide many kinds of behavior support. 

How schools teach behavior should be 
based on research and science. 

Following a child’s behavioral progress is 
important. 

Schools must gather and use data to 
make decisions about behavior problems. 

Keep in mind that PBIS is not a treatment 
or therapy. It’s more like a framework for 
teachers, administrators and parents. And 
it’s used with all students in the school, 
whether or not they receive special 
education services. 

According to several studies, PBIS leads 
to better student behavior. In schools that 
use PBIS, students receive fewer 
detentions and suspensions. There’s less 
bullying. Students also have better 
grades. 

How does it work? 
PBIS recommends a three-tiered approach 
for preventing problem behaviors 
schoolwide: 
 

Primary Prevention-TIer 1 
Classroom and schoolwide strategies 
for all students in the school. The goal is 
to create a positive social culture in 
which positive behaviors are explicitly 
taught and reinforced and all adults 
respond to problem behaviors in a 
consistent way. 
 
Secondary Prevention-Tier 2 
Additional interventions for students with 
at-risk behaviors who need a little more than 
primary prevention. Examples of Secondary 
Prevention include check-ins/check-outs, 
small-group or individual review of the rules, 
social skills clubs, and behavior contracts 
(OSEP Technical Assistance Center on 
PBIS, n.d.). 

https://www.understood.org/en/friends-feelings/common-challenges/bullying/the-bullying-problem-what-you-need-to-know


Tertiary Prevention-TIer 3 
Highly individualized interventions for 
students who engage in serious problem 
behaviors. Tertiary Prevention may be 
needed for children with emotional and 
behavioral disorders, as well as 
students with no diagnostic label but 
who are demonstrating serious problem 
behaviors. The supports are tailored for 
each child. 

 
The Parts of Implementation: 
School-Wide 
■ Leadership team 
■ Behavior purpose statement 
■ Set of positive expectations and behaviors 
■ Procedures for teaching school and 
classroom expected behaviors 
■ Continuum of procedures for encouraging/ 
discouraging desired behavior 
 
Individual Student: 

■ Behavioral competence at school 
and district levels 

■ Function-based behavior support 
planning 

■ Team- and data-based decision 
making 

■ Targeted social skills and self 
management 

■ Individualized instructional and 
curricular accommodations 
 

Classroom:  
■ Aligned to school-wide expectations 
■  Maximum structure and 

predictability in routines 
■ Positively stated expectations 

taught, posted, reviewed, and 
supervised 

■ Maximum engagement through high 
rates of opportunities to respond 

■ Continuum of strategies to 
acknowledge appropriate behaviors 
and responding to inappropriate 
behavior 
 

Non-classroom: 
■ Active supervision by all staff 
■ Positive expectations and routines 

taught and encouraged 
■ Pre-corrections and reminders 
■ Positive reinforcement 

 
Benefits of Schoolwide PBIS: 

Admittedly, PBIS can feel foreign to those 
familiar with traditional punitive discipline 
systems. But adopting a PBIS framework 
schoolwide can have incredible benefits: 

● Improves school culture 
● Builds social skills 
● Reduces office discipline 

referrals 
● Reduces suspensions 
● Increases instructional time 
● Improves social and 

emotional development 
● Improves school safety 
● Increases student 

engagement 
● Improves academic 

performance 
● Increases family involvement 
● Improves faculty retention 
● Improves classroom 

management 

Adoption of a PBIS framework has the 
potential to create radical change in the 
climate of a struggling school. For 
educators who are seeking to reach and 
teach every student in their charge, PBIS 
makes it possible. 



What is PBIS:  Misconceptions:   
That’s not to say that transitioning into a 
PBIS framework is simple. Introducing 
PBIS into a school can mean a certain 
amount of change for everyone involved. 
Educators and administrators alike may 
expect it to be short-lived, like some 
behavioral programs they have 
experienced. Students may be wary of this 
change in focus on behavior. Parents 
might feel as if the school is turning soft 
on discipline. 

It’s important at the outset to understand 
what PBIS is not. 

PBIS is not: 

● A packaged curriculum 
● Abandonment of discipline 
● Bribery for good behavior 
● Ignoring inappropriate 

behavior 
● A quick fix 
● Just for one type of school 

Additional reading: 10 Myths in 
Implementing and Maintaining a PBIS 
Program. 

Adopting PBIS is a commitment to 
change. It requires a shift in thinking from 
all involved, and a willingness to commit 
to ongoing staff training based on the 
specific needs of each school community. 

It’s likely that a school already has 
initiatives in place that work. PBIS pulls 
those initiatives together, together with 
the identified behavior expectations, into a 
universal model of behavior for the entire 
school. Because staff within the school 
develops and defines the framework, 

teacher buy-in is more likely. It is this 
buy-in that will power the framework 
throughout the school year. 

Effectiveness of PBIS:   

Implementation of PBIS is only part of the 
equation. The other part is assessment. 
As a school implements PBIS in all areas, 
a wealth of data begins to accumulate. As 
is the case with most sets of data, there 
are dozens of ways to parse out the 
information provided. All assessment 
should be stacked up against a central 
question: is our PBIS framework delivering 
the results we anticipated? 

Most schools using a PBIS framework 
enter into it with the twin goals of 
improving school climate and reducing 
office discipline referrals. Evaluating the 
data allows a school to see what is 
working and what still needs 
improvement. Because PBIS is a 
significant commitment of time, training, 
and resources, positive, permanent 
change will continue to take place over 
the course of several consecutive school 
years. 

Why PBIS?    

PBIS allows educators to do more of what 
they love – teach! 

http://www.warrencountyschools.org/2
0/Home 

https://www.pbisrewards.com/blog/debunking-top-ten-pbis-myths/
https://www.pbisrewards.com/blog/debunking-top-ten-pbis-myths/
https://www.pbisrewards.com/blog/debunking-top-ten-pbis-myths/
https://www.pbisrewards.com/blog/improve-teacher-buy-in-pbis/
http://www.warrencountyschools.org/20/Home
http://www.warrencountyschools.org/20/Home

